
Newsletter 
Spring 2016

Zimbabwe’s land reform programme has brought about 
the near collapse of the country’s once thriving agricultural 
sector, and as a result, its economy has unravelled. With 
recent estimates putting the unemployment rate as high as 
95%, the highest percentage in the world, most people have 
reverted to subsistence agriculture to feed their families. Where 
Zimbabwe was once considered the “bread basket” of southern 
Africa, an estimated 45% of its population are now malnourished. To 
compound this economic crisis, Zimbabwe is also suffering from one of 

the worst HIV epidemics in the world.

2015 was the driest year on record across southern Africa, and in the worst hit areas 
Zimbabwe’s smallholder farmers have been forced to abandon as much as 75% of their 
crops. The most vulnerable in Zimbabwe’s society, women and children, are, as ever, the most 
affected, their extreme poverty rendering them even more vulnerable to HIV. Zimbabwe has 
the fifth highest HIV prevalence in sub-Saharan Africa, with 16% of the population infected. 
170,000 children are HIV+, equating to nearly 1 in 20 of the global total and 890,000 children 
across Zimbabwe have lost a parent to AIDS-related illnesses.

In response, many local organisations have sprung up across the country, driven by 
determined individuals who know best how to improve the lives of the many thousands of 
people affected by HIV & AIDS within their communities. Egmont has selected just some of 
these organisations to partner with and as part of our commitment to regularly assessing 
their work, Sophie Crooke, Head of Fundraising and Communications, and I visited four of our 
Zimbabwean partners in November, 2015. 

I hope that this newsletter gives you a sense of the 
incredible difference your generous support has 
made possible to the lives of some of the hundreds 
of thousands of children and families affected by 
HIV & AIDS in Zimbabwe today. Each of the partners 
we saw employs a unique approach, specific to their 
environment and context. All of them, however, are 
achieving measurable results in reducing the impact 
of HIV & AIDS in one of the countries most affected 
by the epidemic.

Colin Williams OBE
Chief Executive

Foreword from Egmont’s CEO
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HOSPAZ
The fertile fields of Makonde district, about 20 miles outside of 
Harare, were once intensively farmed, providing plentiful food 
– and ample employment - for the district’s 160,000 residents. 
Following the land reform programmes Makonde’s landscape, 
once dominated by head-high maize crops, now, for the most 
part, lies fallow. 

Egmont partner, HOSPAZ, supports the children of the many 
former farm-labourers affected by the land reform programme. 
Through local activists and volunteers, HOSPAZ - with Egmont 
funding - provides business training and helps establish income 
savings and loans groups so that young people aged 10 - 24 can 
begin providing for themselves. Many of those they are working 
with have lost both parents to AIDS, and so are caring for their 
younger siblings as well.

In Njiri Farm, outside Makonde’s main town, amongst a 
collection of mud huts, we met with some of the orphans who 
had been supported through this project. One group of 12 girls 
met monthly to make mats out of scraps of material knotted 
onto rough matting. HOSPAZ’s health officer had recently 

sourced some new material – off-cuts from a factory in Harare 
– and the girls proudly displayed these better quality mats that 
they could sell at a higher price of $2 - $5 each. One group were 
displaying a flair for entrepreneurship and rearing turkeys, 
which they hoped would fetch an inflated price in the lead up 
to Christmas. Another group of young girls had been trained 
by HOSPAZ volunteers to make sanitary pads, enabling them 
to miss fewer days of school each month. Most of the young 
people we met were involved in more than one venture.

Many of the children reported that they were going to use the 
money they made to pay for school uniforms and shoes for 
themselves and their siblings. The project leaders told us that 
the financial independence young people gained as a result 
of these initiatives also rendered them less vulnerable to 
abuse. Since 2007, when Egmont funding began, HOSPAZ have 
improved the lives of over 6,000 young people affected by HIV 
& AIDS in Zimbabwe.

RESTLESS DEVELOPMENT
Plumtree, named after the plum trees that grow wild in the 
surrounding scrubland, is situated near Zimbabwe’s South-
western border with Botswana. Employment here is scarce, 
and many local residents, especially girls and young women, 
migrate across the border in search of work. Egmont partner, 
Restless Development, educates young people about the 
dangers associated with border crossing and provides support 
to those who become victims of sexual violence. 

We watched a play devised and performed by a group of young 
people directly affected, warning of the dangers of migration. 
Restless Development case-worker, Shylet, told us how the 
play was informed by the performers’ own experience of 
sexual assault whilst attempting to enter Botswana. It will be 
performed to groups of young people and in schools throughout 
the area over the coming months. The play was hard hitting, 
and the young women taking part are just at the start of their 
journey of recovery. For those who have become HIV+, it will 
be a life-long process of treatment and careful management. 
Restless Development are working with the young women both 
to help them overcome their trauma and, along with many 
more girls who have not yet had to cross the border looking for 
work, to help them develop the skills they need to generate an 
income in Plumtree. 

HIV & AIDS in Zimbabwe
• 1.6 million people out of a population of 14 

million are living with HIV
• 39,000 people died of AIDS-related 

illnesses in 2014
• 64,000 Zimbabweans became newly 

infected with HIV in 2014
• Only 45% of young women and 24% of 

young men have been tested for HIV
• Only 27% of the 170,000 HIV+ children in 

Zimbabwe are able to access the appropriate 
anti-retroviral treatment that is vital in 
staving off the progression of the disease.

Notes from 
the field

SAODI
We met Linda Chaya-Dawanyi, Director of Egmont partner 
Southern African Dialogue (SAODI), in a hall in Mbare, near 
the bustling centre of Harare. We were quickly joined by a 
group of 30 women, some with young children and babies, who 
assembled themselves on long benches and one by one shared 
their stories with us. SAODI is currently supporting 94 women, 
who are members of 13 different HIV support groups, and is 
hoping to increase the number of participants in their project to 
120 over the course of the current project. 

Linda is not interested in checking up on the women’s health, 
nor on ensuring that they are taking their HIV medication. Many 
other organisations in the area offer this kind of support and 
Linda sees no need to duplicate services. Rather, these women 
are here to learn how to remove themselves entirely from a 
position of economic dependency to a point where they have 
become fully self-sufficient. 

Linda’s long term plan is for each of the women to purchase 
a ‘stand’ - a plot of land all Zimbabweans are entitled to and 
on which they can build a property – and they are to do this 

independent of any aid or hand-outs. Linda and her staff are all 
volunteers, drawing no salary from the project funding, which 
is almost entirely allocated to training the women taking part. 

The results are encouraging. SAODI members who have 
undergone training – which is diverse and includes elements of 
ICT, marketing and business studies – have already seen their 
incomes increase by an average of 51%.  

RAFIKI GIRLS CENTRE
Since becoming an Egmont partner, the Rafiki Girls Centre has 
grown from a small scale church-based programme teaching 
impoverished girls how to become housemaids, into a fully 
fledged skills programme for vulnerable young girls from the 
compounds surrounding Harare and nearby Masvingo.

We met Anashe who had lost both her parents to AIDS and now 
lives with her grandmother. She was taking part in the interior 
design course and was proud to show us the fabric set she had 
made demonstrating some impressive sewing skills and very 
careful pleating. Anashe dreams big and told us she wants to 
run her own business one day, employing people herself. She 
struggles to raise the $6 a week she needs to travel to Rafiki 
to train. 

Currently 60 girls affected by HIV & AIDS each year are offered 
6 month long courses, in two tranches. During the first 3 months, 
girls learn basic skills including hygiene, sewing, cookery, and 
computer skills. The next stage sees the young women specialise 
in one particular course which they have pre-selected from 
cosmetology, nurse aide training, interior design, pre-school 
teaching, and hotel catering.

Adapted from Zimbabwe Partner Visit Report 2015



infection to have shelter and food for a year, and 
also pay for their school fees, uniforms and other 
essentials. 

Over 220 people attended the event, which raised 
over £215,000. Because our Trustees and Patrons 
continue to fund all of Egmont’s operating costs, 
all of this funding will go directly to our partners in 
Africa. A huge thank you to everyone who bought 
tables and those who came on the evening, buying 
raffle tickets and bidding so generously in the silent 
and live auctions.

New Staff

We are delighted to welcome Nomuhle Gola to 
Egmont in the newly created post of Programme 
Manager. In 2015, Egmont funded 28 projects 
in Africa, 6 more than in the previous year. This 
growth is expected to continue through 2016 when 
we will be increasing our grants still further to 
more than 45 partners. Nomuhle will work closely 
with Colin Williams, CEO, managing and overseeing 
relationships with our expanding portfolio of 
partners. Nomuhle will be based in Zimbabwe 
where she was previously Country Director for 
Restless Development, one of Egmont’s current 
partners. 

Egmont has also appointed Jane Arnold to the post 
of Finance Administrator. Jane replaces Lily Leung, 
who previously worked in this role, and assists 
Egmont’s Finance Manager in the financial and 
contract management oversight of our partners.

10th Anniversary Dinner

Egmont’s 10th Anniversary Fundraising Dinner 
& Auction took place on November 12th 2015 
at the Royal Institute of British Architects, 
London. The evening was a celebration of 
Egmont and our partners’ achievements since 
the Trust’s inception in 2005.   Attendees heard 
from Lusubiro Phiri, one of the young people 
supported by Egmont partner, Mzuzu Academy 
- Northern Malawi’s first internationally 
accredited boarding school. Lusubiro described 
the difference that Egmont support had made 
in her life following her mother’s death. Egmont 
has helped to fund Lusubiro’s education and 
living costs at Mzuzu, along with those of 11 
other students, since 2010. 

On the evening, guests pledged an astounding 
£28,000 to Egmont partner, Vision of Hope, an 
organisation helping orphaned and vulnerable 
girls living rough on the streets of Lusaka. 
The money will enable 59 girls at high risk of 

Partner News

In October last year, 
Egmont organised the 
first meeting of all of 
our partners from one 
country. The meeting took 
place in Nanyuki, central 
Kenya, and was attended 
by representatives from all 
five of Egmont’s Kenyan 
partners.  Attendees 
discussed the differing 
approaches adopted 
by each organisation, 
often in the face of 
similar problems, and 
learnt from both the 
successes and challenges 
all had encountered 
in implementing their 
projects.  We are 
already seeing increased 
co-operation and 
collaboration between 
our Kenyan partners as a 
result of this meeting. A 
similar meeting has just 
been held amongst our 
Zimbabwean partners and 
Egmont hopes to conduct 
meetings in each of our 
countries of operation over 
the coming years, enabling 
more partners to share 
effective methods for 
alleviating the impact of 
HIV & AIDS.
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