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The Egmont Trust aims to tackle and reverse the impact 
of HIV & AIDS on children and their families in  
sub-Saharan Africa.

All photos in this review 
were taken by Egmont 
staff, trustees or partner 
organisations. For a full list 
of the locations and projects, 
see page 43. Printed by dg3.
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“If I compare the way we used to run our 
business two years ago, there is great 
improvement in terms of income and 

profit by about 70%. This has enabled 
us to initiate individual businesses, and 

increased the number of orphans and 
vulnerable children we support from 

outside our households by 80%.”

Wilbroda Apondi Ombunda, Sisi Kwa Sisi women’s 
group, ACE Kenya (Egmont partner since 2007)
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Egmont in numbers

•	 £657,255  
raised in 2011.

•	 £542,570  
committed in new grants.

•	 30  
Egmont-funded projects 
active during the year.

•	 400,000+ 
beneficiaries reached.

•	 100%  
of operating costs covered 
by Trustees and Patrons, 
enabling all donations to 
go directly to projects.

Egmont’s key approaches

• Focus on children as the 
most vulnerable to the 
impact of HIV & AIDS.

• Rigorous selection of 
partners, with emphasis 
on locally driven 
grassroots organisations.

• Cost-effectiveness and 
value for money, seeking 
greatest impact from 
funds invested.

• Flexible, efficient 
and unbureaucratic 
operations.

• Portfolio approach to 
spread risk.

• Achieving sustained 
improvements in children’s 
nutrition, education, 
family income and HIV 
care and treatment.

Kenya
Malawi
Mozambique
Tanzania
Zambia
Zimbabwe

20%21%
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prevention, care and treatment, children 
living in AIDS-affected households – especially 
AIDS orphans – still face overwhelming 
deprivation and disadvantage compared to  
their peers. 

This is why Egmont maintains a clear focus 
on reaching the children hardest hit by the 
epidemic. We reaffirm in the strongest 
terms that – with your help – we will devote 
our efforts to finding and supporting the 
organisations on the ground that are making  
a real difference for AIDS-affected children  
and families.

This is not only an ethical imperative; it also 
makes sound economic sense. As UNAIDS 
Executive Director Michel Sidibé has 
emphasised, “AIDS is a smart investment even 
in this difficult economic environment. We 
have to look beyond the near-term costs and 
recognise the long-term benefits.”

On behalf of the thousands of children and 
families assisted by Egmont’s local partners this 
year, thank you for your support.

William Garrett
Chairman

“Egmont 
maintains a 
clear focus 
on reaching 
the children 

hardest hit by 
the epidemic.”
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During 2011, Egmont 
maintained support for 

22 existing partners’ work to 
improve education, nutrition, 
health and economic security 
for tens of thousands of 
children in Kenya, Malawi, 
Mozambique, Tanzania, 
Zambia and Zimbabwe. We 
also established three new 
partnerships, one specialising 
in micro-finance, one 
providing training on herbal 
medicines and finally one 
with a research focus on the 
most effective interventions 
for AIDS-affected children. 
In addition, five further 
projects funded in 2009/10 

were still running in 2011, 
making a total of 30 Egmont-
funded projects that were 
active during the year.

Africa-wide, while gains have 
continued to be made in the 
response to the epidemic, 
such as increased access to 
HIV prevention, care and 
treatment, much remains 
to be done, particularly 
for children. A 10 per cent 
reduction in HIV expenditure 
by donor governments during 
the year makes the kind of 
support Egmont provides all 
the more vital. In terms of 
challenges on the ground, 
acute drought and famine in 
East Africa, fuel shortages  

in Malawi and severe flooding 
of the Limpopo River basin in 
Mozambique were amongst 
the difficulties faced by 
Egmont’s local partners. 
Flexibility and responsiveness 
to changing situations thus 
remain key in our relationship 
with the projects we support.

Income

Egmont’s annual income 
in 2011 was £657,255. 

Although this represents a 
decrease of 12.3 per cent 
from the previous year, the 
Trust used its reserves to 
ensure only a 2 per cent 
drop in grant commitments. 
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A key achievement was 
the increase in non-Trustee 
donations from 75 to 84 per 
cent of total income. 

Our network of loyal 
supporters is one of Egmont’s 
greatest strengths, and we 
were delighted to add over 
100 new donors in 2011. 
From half-marathons to 
‘read-a-thons’, from pig 
racing to wilderness walking, 
our supporters generously  
– and creatively – pulled out 
all the stops in the past 12 
months to raise funds for 
deserving projects, while our 
Trustees and Patrons covered 
all operating costs.

The single most successful 
fundraising initiative carried 
out by individual donors 
was something new for 
2011: a week-long trek in 
the Mutinondo Wilderness 
and Luangwa Valley of 
Zambia. Seven intrepid 
women (including Egmont 
Ambassador Marisol Cohen 
and Trustee Clare Evans) 
completed the adventure, 
in the process raising 
over £36,000. The trek 
was followed by a visit to 
Egmont partner Mitengo 
in Chongwe, to witness 
firsthand the difference 
being made to the lives of 
local children and families. 
The trip clearly inspired its 
participants, with several of 
them subsequently signing 
up to become Egmont 

Ambassadors and one 
appointed to the Board as  
a Trustee.

In November, we achieved 
one of our largest ever grants 
from a trust or foundation 
when The Waterloo 
Foundation committed 
£200,000 to Egmont, to 
be disbursed in two equal 
tranches in 2011 and 2012. 
We are enormously grateful 
for this major vote of 
confidence, which will help to 
support six projects over the 
two-year period.

Looking ahead, we need to 
continue to diversify our 
donor base and sources 
of income. Building a 
regular income stream 
and capital base will be 
crucial for Egmont’s future 
development. (For details 
of our plans, see Funding 
Strategy, page 18.)

Tracking progress

All Egmont partners must  
 report progress and 

results on a quarterly basis. 
We track problems as well 
as successes, and use this to 
help our partners improve 
performance over time. 

Of course much of this 
information is of interest to 
our supporters as well. To 
help us communicate it in 
a handy form, during 2011 
we created and published 
a project portfolio 
summary. For each project, 
there is a one-pager outlining 
at a glance its location, 
overall aim and specific 
scope, main target groups, 
sectors of impact, funding 
committed by Egmont and 
number of beneficiaries 
(expected and actual).

Most importantly, each 
project record lists key 
achievements and impact to 
date, challenges faced and 
indicators of organisational 
progress. The information is 
drawn directly from partners’ 
proposals, quarterly reports 
and annual evaluations, 
supplemented by the direct 
observations of staff and 
Trustees on their regular  
field visits.

The portfolio will be updated 
annually and is freely 
available to be downloaded 
from our website.

“Our  
network 
of loyal 

supporters 
is one of 
Egmont’s 
greatest 

strengths.”
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care and pain management 
for people living with chronic 
and life-threatening illnesses, 
including HIV, has grown 
phenomenally over the last 
five years. 

As Executive Director 
Girlmerina Matiza points 
out, “Working with 
someone who has a life-
limiting disease requires 
understanding, passion and 
commitment to bring hope 
and joy in a situation most 
people want to avoid talking 
about. The peace, quality 
of life and appreciation that 
comes with good care to 
people living with HIV is 
what keeps me and all the 
staff at HOSPAZ going.” 

Staff and 
administration

Following a strategic 
review of Egmont’s 

long-term ambitions, we 
were delighted to welcome 
James Macmillan (previously 
Senior Portfolio Manager 
with BlackRock), appointed 
in May as Chief Operating 
Officer to take the lead 
on fundraising and overall 
organisational development. 
At the same time Colin 
Williams was re-designated 
Director of Policy and Linnea 
Renton became Director 
of Programmes. The new 
structure will enable all 
senior staff, including the 

improving education provision 
and set up Mzuzu Academy, 
with the first students 
entering in September 
2010 (Egmont has provided 
£44,000 of support to date). 
The Academy is the first 
internationally accredited 
secondary school in northern 
Malawi, a poor and remote 
area with few services. The 
emphasis is on choosing 
pupils who show outstanding 
academic promise but 
lack the means to attend 
secondary school. “Malawi 
is facing so many challenges 
on the education front. 
Schools are overcrowded, 
buildings are in poor shape, 
and many teachers have died 
due to AIDS. Solutions are 
needed at many levels. We 
are focusing on one aspect: 
bringing the highest quality 
curriculum and teaching to 
Malawi’s youth who will be 
the country’s future leaders.”

HOSPAZ (Egmont partner 
since 2007; £82,600 invested 
to date) has gained a national 
reputation as a sector 
leader in palliative care in 
Zimbabwe, fighting to raise 
standards of care. They have 
also worked hard to ensure 
that issues of children and 
adolescents suffering from 
chronic illness, or living in 
families experiencing such 
illness, have been put on the 
national agenda. The result 
has been that awareness of 
the need to provide quality 

Annual awards

It is never easy to choose 
just two award winners 

from amongst Egmont’s 
impressive array of partners. 
In the end, however, the 
Programme Committee 
were unanimous in selecting 
the latest recipients of our 
annual awards for excellence, 
given to honour specific 
individuals and organisations 
who are making a difference 
to the problem of HIV 
& AIDS in their country. 
Anna Msowoya-Keys 
from Mzuzu Academy in 
Malawi was chosen as 2011’s 
Most Inspiring Individual, 
and HOSPAZ (the Hospice 
Association of Zimbabwe) 
was named the Best 
Performing Organisation.

Anna lost four sisters, and 
their husbands, to AIDS. 
Between them they left 
behind ten children whose 
care then fell to the wider 
family. Anna’s experiences 
with her nieces and nephews 
spurred her on. “I knew and 
experienced that even poor 
communities were capable 
of giving and taking care of 
their own most vulnerable 
community members, so I 
was doubly motivated: to 
help those in need, and  
to help communities take 
care of their own.”

In particular, she decided 
to devote her efforts to 
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quality of life and 
appreciation that 
comes with good 

care to people living 
with HIV is what 

keeps all the staff at 
HOSPAZ going.”
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Programme Administrator 
Jane Baker, to ‘play to their 
strengths’ and achieve 
Egmont’s ambitious targets 
for the next five years.

In operational terms, we 
have continued to emphasise 
effective partner selection 
and contract management 
processes with minimal 
bureaucracy. As part of 
the Trust’s organisational 
development during the 
year, there was further 
improvement in IT systems, 
laying the foundation for 
the integration in early 2012 
of all our data on contacts, 
donations and partners.

Risk management

The trustees have 
identified potential 

risks to the work of the 
Trust and put in place 
systems and procedures to 
manage these. Risks include 
financial exposure, personal 
health and security of staff, 
programming risks and 
changes to the socio-political 
environment in which we and 
our partners operate.

We take care to minimise 
the potential impact of 
the risks in each of these 
areas and review them on 
a regular basis. Egmont 
has strong local contacts in 
each country and we are 
guided by their advice. Our 

disbursement, monitoring 
and reporting systems also 
contribute to minimising risk. 
They are sufficiently flexible 
to enable partners to make 
appropriate adjustments to 
external factors, such as 
exchange rate fluctuations, 
without undermining the 
basic objectives or integrity 
of their projects. We aim to 
learn and adjust our systems 
and procedures as we grow.

Potential conflicts of interest 
for staff or trustees must be 
declared and are managed 
as appropriate to the 
circumstances. Applications 
for Egmont support often 
arise from within our local 
networks of contacts 
in Africa. However, all 
proposals for funding must be 
vetted and approved by the 
three-member Programme 
Committee and signed off by 
the Board.

Future plans

Given our focus on young 
people in Africa, we 

have long wished to find 
a creative and meaningful 
way to involve students 
from British universities 
in our work. The launch 
of ‘Young Egmont’ will 
be a key initiative in 2012, 
to raise awareness of the 
work we are doing and 
expand our supporter base 
in the UK. We believe it 
will help to spread the word 
about how relatively small 
amounts of money can make 
a measurable difference 
to African communities, 
and anticipate that it may 
also provide an additional 
fundraising stream. 

The student members 
themselves will gain valuable 
experience in the charity 
sector, through carrying 
out fundraising activities 
and awareness building, 
including through a dedicated 
Facebook page and use of 
other social media. The 
organising committee 
of Young Egmont will 
supply support, including 
information about Egmont’s 
projects and practical ideas 
for university fundraising.

A new website is planned 
for 2012, with upgraded 
infrastructure and a more 
straightforward content 
management system that 

“Relatively 
small amounts 

of money 
can make a 
measurable 
difference 
to African 

communities.”
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can be updated directly by 
staff. We are completing 
a full-scale relaunch of the 
site, change the hosting and 
introduce significantly more 
functionality. 

In terms of the Trust’s core 
work, we will continue to 
develop the following aspects 
during 2012: 

• Income – increase the 
size and sustainability 
of current relationships 
with key donors and 
actively seek new ones, 
particularly amongst 
corporations, trusts and 
foundations.

• Partnerships – continue 
to select and support 
high quality local partner 
organisations and projects, 
as funds permit.

• Contract management 
– maintain efficient, 
responsive and timely 
administration of 
contracts and partner 
communication.

• Evaluation of impact 
– create a reporting, 
evaluation and learning 
structure that is 
distinctive, owned by and 
relevant to our partners 
and enables us not only 

to assess results but also 
to communicate these 
effectively to donors.

• Governance and 
management – continue 
to develop relevant 
decision-making, 
communications and 
support systems and 
procedures in line with 
Egmont’s culture and size.
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conduct evaluation on its 
own terms. Always the 
donors/funders would 
impose an outsider 
evaluator to do the 
process. This denied us 
ownership. During the 
peer-to-peer evaluations, 
we have owned the 
process from desk 
planning to the actual 
field work.” 

Kenan Ng’ambi, Pride 
Community Health 
Organisation, Kafue, Zambia

Egmont takes seriously its 
responsibility to ensure 

that we are supporting the 
right interventions, backed 
up by solid data. This means 
helping our partners to gather 
and disseminate evidence, 
turn evidence into action, 
and turn action into results.

When we introduced peer 
evaluation – in which 
organisations assess and 
critique each other – as 
a pilot in Zambia and 
Zimbabwe, we noted the 
key elements of an effective 
evaluation process are:

• It is affordable (in terms 
of cost and people’s time) 
and practical.

• It measures how the 
lives of beneficiaries have 
changed – both against 
selected indicators and 
beyond them, and also 
looks at what has not  
been achieved.

• It assesses how the 
organisation and its 
project structures are 
progressing.

• It provides learning to the 
organisation, the people in 
it, and to beneficiaries.

• It provides information 
to the donor which 
helps them assess their 
investment and promote 
the project. 

The purpose of the peer 
evaluation initiative was 
to help partners achieve 
these results and, most 
importantly, to ‘own’ the 
evaluation process fully. We 
have recently conducted 
a review of the pilot 
process and have been very 
encouraged by the feedback 
from the partners involved, 
about both the value of the 
process as compared to 
‘traditional’ external and 
top-down evaluation, and 
the resulting changes to 
programming. 

Significantly, partners 
emphasised that through 
peer evaluation they gained 
information they would not 
otherwise have collected. 
Here we provide a selection 
of their firsthand feedback.

Added value of the 
peer-to-peer process

• “The process has 
allowed members of 
staff to participate fully 
in the evaluation of their 
programmes in a cost-
effective manner [and] to 
identify areas that need 
strengthening.... It is an 
indirect staff development 
approach through 
experience-sharing and 
has created close linkage 
between participating 
organisations. The process 
is not time-consuming 

14
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and is practical as all 
the evaluation tools and 
indicators were developed 
jointly.” (AIDS Counselling 
Trust, Zimbabwe)

• “It was practical because 
Streets Ahead had 
prior knowledge of our 
operations and could 
identify and relate to the 
issues that we were trying 
to bring out.” (Rafiki Girls’ 
Centre, Zimbabwe)

• “Costs were cut down 
from US$4,000 charged 
by consultants to 
US$1,000, yet a lot was 
achieved because the 
evaluation offered an 
open and constructive 
criticism for improvement. 
The bias element was 
eliminated because the 
partners had to adhere to 
the objectives of the peer 
evaluation. They knew 
it was vital to bring out 
the whole truth for the 
good of the organisation. 
It also afforded exchange 
as well as monitoring 
visits for Egmont partners 
leading to the adoption 
of good systems for the 
improvement of the 
organisation. Genuine 
comparison paved the 
way for strengthening or 
dropping of strategies.” 
(Sikhethimpilo Centre, 
Zimbabwe)

Changes to 
programming

• “Women beneficiaries 
learned that keeping 
chickens is not difficult 
and that it is a good 
income-generating 
activity, and they have 
since been weaned off 
[i.e. no longer dependent 
on the project] because 
they self-sustained and 
their livelihoods have 
improved.” (Mitengo, 
Zambia)

• “We adopted the idea 
of herbal remedies from 
Mitengo to supplement 
the antiretroviral 
treatment to our clients, 
after we had seen 
that herbal remedies 
can supplement good 
health.”(Pride, Zambia)

• “The exercise has 
enabled the organisation 
to track the impact 
and shortcomings of its 
community interventions, 
as well as to readjust 
interventions to suit new 
emerging challenges. 
One such adjustment 
was the integration of 
TB management and 
male circumcision into 
HIV programming.” 
(AIDS Counselling Trust, 
Zimbabwe)

• “Sharing information and 
systems amongst partners 
has improved our delivery 
to the beneficiaries. 
There have also been 
further partnerships in 
areas of interest across 
the organisational 
portfolio, for example, 
we have worked with 
Sikhethimpilo in delivery 
of psychosocial support 
training for orphans and 
vulnerable children.” 
(Restless Development, 
Zimbabwe)

• “Best practices were 
adopted from other 
Egmont partners to 
improve programming 
and structures. A 
number of activities 
were redirected.... [For 
example] assistance to 
orphans and vulnerable 
children, which was 
school fees only, is 
now comprehensive to 

15

“Best practices 
were adopted 

from other 
Egmont 
partners 

to improve 
programming 

and 
structures.”
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include food, uniform, 
stationery, school fees and 
examination fees. Home-
based care changed 
to palliative care that 
addresses needs of the 
whole family rather than 
of the bedridden client 
only.” (Sikhethimpilo 
Centre, Zimbabwe)

Next steps for peer 
evaluation

• Discuss with partners 
how to move forward, 
retain all the distinctive 
strengths that have been 

Results for children and families across the portfolio

To date, peer-to-peer evaluation has been piloted by just a handful of our partners. Of 
course all Egmont projects are required to provide regular reports and assessments, and 
they use a variety of means to do so. Given the diversity of work that Egmont supports, 
and the complexity of the issues tackled, it is difficult to generalise about impact. The 
following sample shows the range of results our partners have achieved in 2011.

Kenya
• Increased knowledge by children on health, sanitation, hygiene and HIV. Fewer cases 

of pregnancy among schoolgoing adolescents; school drop-out due to pregnancy and 
early marriage reduced by 45%. (Action in the Community Environment)

• Previously idle youths now more productive and helpful to their families. Improved 
honey quantity and hence more income for members, who “look healthier in 
appearance, more joyful and dress more decently,” meaning improved purchasing 
power for both foodstuff and clothing. Amaranth growing taken up widely which has 
helped to alleviate hunger in the project area. (Kenya Poverty Elimination Network)

Malawi
• Outreach HIV testing and counselling for schoolchildren has enabled those living in 

remote areas to find out their HIV status and get appropriate treatment. (HAWIP)

built (including learning 
and lateral support) and 
address the gaps. 

• Identify innovations that 
might help do this, such 
as using media other than 
documentation and other 
actors (e.g. students).

• Improve our own systems 
of data consolidation, 
analysis and presentation.

• Extend the model across 
the current portfolio.

The ‘blank page’ approach 
during the pilot has clearly 

produced new dimensions 
and much greater local 
ownership. But we now 
need to move forward with 
agreed outputs and systems. 
So the next steps will require 
more substance and content 
on indicators, formats and 
methods – based on what has 
already been built. 

Ideally we will reach the ‘holy 
grail’ of a system that satisfies 
us that we are receiving 
what we need as donors, and 
at the same time remains 
primarily owned by, and 
valuable to, our partners.

16
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• High quality secondary education provided to bright children from disadvantaged 
backgrounds. Intensive efforts made to educate the community on HIV, increase 
access to medical treatment, and reduce stigmatisation and discrimination of HIV+ 
people, resulting in 31 HIV+ children identified in the community being placed on 
treatment. (Mzuzu Academy)

Mozambique
• Safe and secure environment for 50 orphaned and vulnerable children at the centre. 

139 families assisted with food, clothing, mosquito nets, seeds. (Associação Imagine)

• 220 street children received free health services and 338 vaccinated. 15 young people 
assisted to give up sex work and pursue other livelihoods. 23 reintegrated with their 
families. ‘Escola Móvel’ introduced to provide outreach education and socialisation in 
the streets. (Meninos de Moçambique)

Tanzania
• 32 home-based care counsellors and 46 community peer educators regularly visited 

members of the project in 106 villages. 4,080 HIV tests conducted. Average weight 
gain of 10% for HIV+ people. 98% adherence to treatment. All positive people’s 
groups confirmed that they are now better accepted in the community. Wakulima 
Tea Company reported that 2011 productivity was at its highest peak: “Healthy and 
productive tea farmers are definitely contributing to this result.” (Rungwe Smallholder 
Tea Growers’ Association)

Zambia
• 24 rural health centres and 48 women’s groups, averaging 35 members each, provided 

structured support for local orphans and vulnerable children in 720 households. 
Reduced number of babies born HIV+. Increased knowledge by caregivers leading 
to better healthcare and nutrition for HIV+ infants and children. (Chipata District 
Farmers’ Association)

• Community support systems strengthened for the most vulnerable children to ensure 
their basic needs were met, including education, healthcare and good nutrition. (Pride)

Zimbabwe
• Significant positive behaviour change among the children; enhanced advocacy on 

early marriages, child- and grandparent-headed families and cultural issues that were 
not favourable to children. (HOSPAZ)

• Improved girls’ self esteem; increased knowledge on sex and sexuality issues; 
“evidence of transformation in the girls’ lives as they begin to step out of poverty  
and earn a living from being either formally employed or self-employed.” (Rafiki  
Girls’ Centre)
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While the current 
economic climate 

continues to make life 
challenging for fundraising, 
we see a number of 
opportunities to expand our 
circle of supporters with a 
tactical approach. Given our 
low profile to date, relatively 
few people or companies 
have heard of Egmont, so 
the untapped market is 
substantial.

For potential new donors, 
our offer is simple but 
powerful: we have access to 
high quality projects on the 
ground, we can act as your 
eyes and ears and ensure 
that the money you give is 
effective and reaches the 
people in need. You get a 
tailored relationship with 
as much interaction as you 
desire, and the potential to 
visit projects with a member 
of the Egmont team.

We continue to be extremely 
grateful to our existing 
network of private individual 
donors. For the future, 
we believe that significant 
opportunities also lie in the 
corporate sector and with 
selected grant-making trusts 
and foundations.

The most relevant types of 
company for us to target 
are UK-based companies 
with general philanthropic 
interest, and Africa-focused 
companies, specifically those 
wishing to fulfil altruistic/ 
corporate social responsibility 
obligations in countries 
where Egmont operates. 

Specific options will depend 
on each corporate’s interests 
and operational footprint, but 
could range from sponsorship 
(e.g. of the annual Awards), 
to partnering in Africa with 
specific projects, to general 

donations. Other possibilities 
include Charity of the Year 
programmes and matching 
employee giving.

Retention of existing donors 
is also essential, and will 
involve implementing a 
more consistent and better 
targeted communication 
strategy. We anticipate that 
substantial improvement will 
follow the implementation 
of the new IT systems and 
launch of the new website, 
both of which will allow 
greater interaction with our 
supporters.

Further down the road, we 
anticipate that the student 
members of Young Egmont 
can potentially open doors. 
We also intend to develop a 
strategy for legacies to assist 
with long-term planning.
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Country Partner Focus of project
Committed 

2011 (£)
Previous 
total (£)

Total to 
date (£)

Kenya Action in the 
Community 
Environment 

Increase children’s access to nutritious 
food, medication, child rights, 
counselling and information on HIV

21,930 83,875 105,805

Kenya Poverty 
Elimination 
Network 

Bee-keeping, goat-rearing and 
psychological support to improve 
orphan care by grandmothers

21,542 94,081 115,623

Trust for Indigenous 
Culture and Health 

Disseminate health information and 
encourage self-motivated responses to 
problems linked to HIV and poverty in 
urban slum households

46,430 52,752 99,182

Vijana Amani 
Pamoja / Grass 
Root Soccer

Improve young people’s HIV 
knowledge, risk awareness and life skills 
through the medium of football

16,578 27,417 43,995

106,480 258,125 364,605

Malawi HIV/AIDS in 
the Workplace 
Intervention 
Programme

Scale up access to and utilisation of 
HIV counselling, testing, care and 
treatment for children and young 
people

22,178 48,133 70,311

MicroLoan 
Foundation 

Increase household income and 
livelihood security by providing 
microcredit to women

22,000 0 22,000

Mzuzu Academy Improve educational access and quality 
of life for vulnerable children, including 
those who are HIV+, in northern 
Malawi

22,000 22,000 44,000

National 
Association of 
Smallholder Farmers 
of Malawi

Promote crop diversification, livestock 
production, functional literacy and 
numeracy for smallholder farmers

22,000 63,764 85,764

88,178 133,897 222,075

Mozambique Associação Imagine Provide orphans and vulnerable children 
with a family environment along with 
access to education, healthcare and 
opportunities for social development

22,000 61,467 83,467

Meninos de 
Moçambique 

Medical, social and educational 
assistance to street children and youth, 
including reintegration with families 
when possible

22,000 84,000 106,000

Vukoxa Improve community support, food 
security and basic services for older 
carers to raise the quality of life for 
vulnerable children

18,565 66,028 84,593

62,565 211,495 274,060
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Country Partner Focus of project
Committed 

2011 (£)
Previous 
total (£)

Total to 
date (£)

Tanzania Action in the 
Community 
Environment

Increase children’s access to nutritious 
food, medication, child rights, 
counselling and information on HIV

21,834 63,610 85,444

Envirocare Provision of income, healthy food and 
medicines for HIV-affected families 
through bee-keeping

33,000 14,690 47,690

Kimara Peers Educational, nutritional and 
psychosocial support for children; 
microcredit for carers

22,000 63,908 85,908

76,834 142,208 219,042

Zambia Chipata District 
Farmers’ 
Association 

Strengthen rural health centre outreach 
to improve nutrition and healthcare for 
children in HIV-affected households

21,971 64,918 86,889

Mitengo Women’s 
Co-operative 

Enhance economic empowerment of 
women through income-generating 
agricultural activities and microcredit

21,998 126,378 148,376

Kucetekela 
Foundation

Scholarships for disadvantaged children 
and community service projects

21,266 21,961 43,227

Pride Intensify HIV prevention, care and 
support services for children, parents 
and guardians

21,528 46,956 68,484

86,763 260,213 346,976

Zimbabwe AIDS Counselling 
Trust 

Improve nutrition for HIV-affected 
families and psychosocial support for 
orphans and vulnerable children

22,000 91,100 113,100

Batanai HIV/
AIDS Support 
Organisation 

Build household, community and 
service provider responsiveness to child 
protection and children’s rights

21,819 26,000 47,819

Hospice Association 
of Zimbabwe 

Build capacity of community to support 
10-24 year olds living with or affected 
by life-limiting illnesses

21,930 60,684 82,614

Rafiki Girls’ Centre Empower disadvantaged girls 
economically and socially

22,000 68,542 90,542

Restless 
Development

Increase access to youth-friendly 
services; enhance young people’s 
livelihoods through vocational training

22,000 85,098 107,098

109,749 331,424 441,173

International Anamed Provide training on herbal medicines 1,000 0 1,000

Coalition for 
Children Affected 
by AIDS

Gather and promote best evidence on 
effective interventions for children

11,000 0 11,000

12,000 0 12,000

Grand totals 25 projects 542,569 1,337,362 1,879,931
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Gondwe 

Peter is Co-ordinator of 
HAWIP (HIV/AIDS at 
Workplace Intervention 
Programme) in Rumphi, 
Malawi

Project focus: scaling up 
access to HIV counselling, 
testing, care and 
treatment for children  
and young people

Egmont support to date: 
£70,311 since 2007

What inspired you to get involved with this kind of 
work? What motivates you?
My brother, who was a primary school teacher, died of AIDS 
after a long illness. I was the guardian caring for him and life 
was really tough for me because I had to care for my own 
family and his family, as well as spending much of my time in 
hospital with him. And in those days ARVs were sold at a very 
expensive price that we couldn’t manage, even with what 
both of us were receiving as salary per month. He died in 
2000 and his wife followed in 2002, leaving two children with 
me which was also an added burden. I am still caring for them. 

This inspired me to do something that could prevent people 
from getting HIV, especially in the communities. I had passion 
to help when I saw old people caring for relatives who were 
suffering from AIDS and caring for orphans. I was always 
remembering the pain I had even when I had some income,  
so I wondered how do the old people cope without money?

It really motivates me to see a child who is suffering and 
helpless being assisted and having hope. It gives me zeal to 
help more and more.

What do you consider to be your organisation’s greatest 
achievement to date?
We were the first organisation in Rumphi district to implement 
comprehensive mobile HIV testing and counselling in the 
hard-to-reach areas and we have therefore contributed to 
preventing new HIV infections among young people. We 
have restored hope in many children who have received help 
from us in various forms, such as nutritional assistance, school 
uniforms, blankets and psychosocial support.

I have seen real change in the lives of children and their 
families since we started receiving Egmont support, and this 
makes me encouraged that I am doing something. 

Can you give us an example?
Bernadeta is a 65-year-old widow with six children; she 
lost her husband some time back. She stays with five 
grandchildren who are orphans, and struggles to raise money 
for the family despite having a big piece of land. Two of 
her grandchildren were tested during a HAWIP outreach 
programme for primary schools and both of them tested  
HIV-positive. 
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When the counsellors went to tell her as the guardian of 
the children – according to our HIV Counselling and Testing 
policy we are not supposed to break the HIV results to a 
child below the age of 12 – she was shocked with the news 
because she never thought the children could have HIV. 
Her misconception was that HIV is for adults only. After 
counselling she was very happy with the initiative because 
the two children, who were frequently suffering different 
illnesses, were referred to the hospital and initiated on 
treatment. Now they are both very healthy, and Bernadeta is 
able to do all her farming activities.

The children were also given school uniforms, blankets and 
two goats for their nutritional requirement. The headmaster 
commended HAWIP for the support it offered to the two 
children; he said their attendance and class participation has 
really improved compared to the past when their absenteeism 
was high due to illness.

What are your goals for the future? 
We want to run a poverty alleviation project amongst women 
who care for children infected and affected with HIV. We 
also want to increase focus on nutritional support initiatives 
because we have more children who have been tested HIV-
positive who need the support.

For the organisation, we want to build the capacity of 
HAWIP board and management, and establish income 
generating activity so that we can be economically 
empowered.

What are the biggest challenges you face?
The economical turbulence that Malawi is facing has affected 
HIV/AIDS services nationally, and the country is unable to 
provide test kits and other services. This has affected our 
operations. Fuel scarcity is also a threat because the price is 
not stable, hence affecting our budget.

The demand for services such as nutritional support and 
HIV testing is overwhelming within the targeted catchment 
areas. Despite the slowing down of the HIV prevalence rate 
in Malawi, the impact that it has brought is very big and it will 
take years to normalise the situation, especially with regard  
to children.
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Loyce is Executive 
Director of Envirocare, 
based in Dar es Salaam, 
Tanzania

Project focus: provision 
of income, healthy 
food and medicines for 
HIV-affected families 
in Kilimanjaro Region 
through bee-keeping 

Egmont support to date: 
£47,690 since 2008 

What led you to set up Envirocare?
I am a Tanzanian, from a country rich in land, minerals and 
tourism attractions, with peace-loving people and a stable 
political system. The sad part is that 56% of our people go 
hungry and 38% of them live below poverty level. Seeing 
the contradictions between the potential and the poverty, 
I asked myself how I could make a difference. This is what 
gave me the inspiration to start a local NGO – Envirocare – to 
conserve the environment while improving livelihoods in local 
communities. I wanted to change people’s attitude towards 
poverty and to create a centre of excellence in working for a 
clean and safe environment that can benefit all citizens equally 
and in a sustainable way.

What is the most memorable project you’ve been 
involved with?
Of all the projects implemented by Envirocare, the one 
that most touched our spirits and hearts was the children’s 
project in Kilimanjaro. The project was set up to deal with the 
agony of sexually abused girls whose suffering was going on 
unreported. They were vulnerable and voiceless, and to top it 
all they could not see where to turn to because of the strong 
traditional and cultural practices around them. Envirocare was 
able to mobilise the community to reject violence and abusive 
behaviour and in turn empower children and women to stand 
up for their rights. A test case was written and produced in 
the form of a storybook for children which has been used for 
awareness-raising in schools. This has played a great role in 
bringing to light cases of abuse which were previously not 
reported. The girl at the centre of the test case was supported 
and followed up by Envirocare; she completed college and is 
now a primary school teacher.

While implementing that project, we came across another 
devastating issue. Children were going without food 
from 6:30 am to 4:00 pm when they returned home from 
school a distance away. Following up on their educational 
performance, we found it was very low and discouraging 
compared to their counterparts in other districts. Realising 
that the children were starving, Envirocare introduced school 
gardens in 12 primary schools in Rombo district and ten in Siha 
district where children were given a healthy meal and were 
able to perform better. The project targeted 300 children but 
ended up serving more than 500. Not only did we address the 
immediate need for healthy food; the harvest was enough to 
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create an excess that was 
sold for income. 

What drives your work?
Envirocare’s work touches 
the cross-cutting issues 
of poverty, gender and 
environment. This has given 
me the opportunity to be in 
touch with people in need, 
especially children and 
women. For them it is vital to 
address both environmental 
degradation and wealth 
creation to tackle poverty. 

From the beginning of my 
work, I wanted people to 
understand the potential 
and blessing of the natural 
resources we have in 
Tanzania. I also wanted my 
fellow citizens to appreciate, 
respect and care for the 
environment while engaging 
in developmental activities 
to protect and conserve 
it for present and future 
generations.

This is why I have started 
projects that help people, 
especially children and 
women, to start their own 
income generation initiatives 
that are environmentally 
friendly. For example, we 
targeted families caring for 
more than 400 orphans 
and vulnerable children in 
Iringa and Mara region with 
projects including tailoring, 
chalk-making, carpentry, 
welding, food processing, 
tie-dye and farming. The 
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projects have empowered them economically as well  
as socially. 

I have helped primary school teachers and pupils to start 
growing nutritious food crops in their school gardens in order 
to get a healthy diet in school without compromising their 
studies. In the process pupils are being nurtured to learn how 
to produce healthy food and care for the environment even as 
young farmers. As it is said, “teach your children while they 
are still young and they will never forget.” These will be future 
responsible farmers who will produce sustainably. 

How do you see the future for Tanzania?
The majority of the population live in the rural areas where 
infrastructure is not favourable. In the course of implementing 
project activities our biggest challenge is to address the level 
of ignorance. Inadequate knowledge, skills and technologies 
in the local communities have been a drawback to improving 
rural livelihoods. People have not been able to utilise their 
surrounding environment to solve their daily problems despite 
plenty of natural resources. 

The world economic crisis is a silent challenge which has also 
had a big impact on the local economy. Inflation has increased 
prices of commodities meaning that the marginalised groups, 
especially women and children, are the most affected.

We are committed to helping people build on the resources 
readily available in order to bring about positive changes. 
We extend our gratitude to our trustees, staff, development 
partners, local communities and all those who are contributing 
towards reaching the needy and achieving that vision.
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Mara region.”



Egmont Annual Review 2011

w
H

Y
 i 

su
p

p
o

R
t

 e
g

m
o

n
t Adrian Frost

Adrian and Jane Frost 
attended an Egmont 
presentation hosted by 
Trustee Rory Powe. They 
had the chance to learn 
more about the work of 
the Trust and its partners, 
and to speak with Pfiriael 
Kiwia from the Kimara 
Peers project in Tanzania 
and Virgil Malambo from 
Chipata District Farmers’ 
Association in Zambia. 
The Frosts subsequently 
pledged a significant gift 
to Egmont over a five-
year period.

How do you decide where to give your charitable 
support?
A lot of it is instinctive. Do I like the cause? Do I like and trust 
the people? Am I confident that the money will get from A  
to B? Egmont ticked all the boxes.

On top of that, Jane works in Obstetrics/Gynaecology and 
she’s run training in Kenya, Malawi and Sierra Leone to 
reduce the incidence of maternal death in childbirth, so there 
was a strong personal connection to the cause of children  
in Africa.

Luckily through Rory we had the opportunity to meet 
the Egmont partners face to face – that’s a big advantage 
compared to getting information remotely. It certainly makes 
the appeal stronger.

Were there particular factors that increased your 
confidence	in	donating	to	Egmont?
Because of your trustees covering all the charity’s costs, I 
know that the money I give goes straight down the line to  
the projects.

Of course we’re all aware of the danger in some territories 
of money going astray or projects going wrong – admittedly 
it can happen in the UK as well as Africa! The advantage of 
your portfolio approach is that you are giving relatively small 
amounts to a number of different projects and spreading the 
risk. That kind of diversification is reassuring.

What	else	influenced	your	decision	to	make	a	
significant	multi-year	commitment?
I read recently that in the UK we give to charity only a third 
of what they do in the US. I’ve been very fortunate to work 
as an investment manager for over 30 years, and supporting 
Egmont has been a way of crystallising my intention to give 
commensurate with that good fortune.

What are your expectations from Egmont?
We want to be kept in touch with progress, to know how well 
the money is being spent, and you do that very effectively. 
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“Do I like the cause? 
Do I like and trust 
the people? Am I 
confident that the 

money will get from 
A to B? Egmont 
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James Macmillan – Chief 
Operating	Officer
James joined Egmont in 
May 2011 with a brief to 
grow both the profile and 
the income of the Trust. 
He worked for BlackRock 
in London as a Senior 
Portfolio Manager, running 
international mutual funds 
for 17 years, and previously 
for a number of investment 
firms. He holds an MA from 
Trinity College, Cambridge in 
French and German and is an 
NLP Practitioner.

Colin Williams OBE – 
Director of Policy
Colin spent 22 years with 
ActionAid, setting up 
country programmes in 
Somalia, Uganda (where he 
was part of the successful 
early response to HIV & 
AIDS) and Malawi, then 
becoming Africa Region 
Director. Since 2003 he has 
had trustee, management 
and coaching roles in Africa 
and the UK and helped to set 
up Egmont in 2005. He holds 
a BA in Economics from 
Sheffield and an MA from 
Carleton University, Ottawa, 
and completed the World 
Bank Executive Programme 
at Harvard. He was awarded 
an OBE in 2002 for services 
to fighting poverty in Africa.

Linnea Renton – Director 
of Programmes
Before joining Egmont 
in 2006, Linnea was 
International HIV & AIDS 
Advisor for ActionAid, 
providing technical assistance 
to 42 countries in Africa, 
Asia and Latin America. 
She helped to develop the 
internationally recognised 
Code of Good Practice for 
NGOs Responding to HIV/
AIDS, and has served on the 
national executive of the UK 
Consortium on AIDS and 
International Development. 
She holds a BA (Highest 
Distinction) in French and 
Anthropology from the 
University of Virginia, and 
an MA in East Asian Studies 
from Harvard.

Jane Baker – Programme 
Administrator
For more than 20 years Jane 
worked in a variety of key 
operational roles for Barclays 
Bank plc, including Customer 
Service Team Leader and 
Regional IT Officer. In 
2003, she joined the Wales 
Environment Trust as the 
Project Finance Officer 
devising and implementing 
financial controls, procedures 
and systems to measure 
the development of a wide 
range of publicly funded 
environmental projects. Jane 
joined the Egmont Trust 
in December 2009 and is 
currently studying for her 
AAT accounting qualification.

Trustee	profiles

William Garrett – 
Chairman
William was Chief 
Executive of Flemings 
prior to its takeover by 
Chase Manhattan in 2000. 
He is a partner in Zephyr 
Management, New York, 
Chairman of Redburn 
Holdings, and a Director 
of EFG-Hermes, Cairo. 
He worked for Robert 
Fleming from 1970 to 2000 
in London, Hong Kong, 
Tokyo and New York before 
becoming Chief Executive 
in 1997. Inter alia he was a 
Director of T Rowe Price 
Group from 2001 to 2005. 
He is a trustee of three other 
charities.

Clare Evans – Trustee
Clare ran the day-to-day 
activities of the Trust from 
its inception up to the 
appointment of paid staff, 
and is still closely involved. 
She worked for ActionAid 
(1997-2000) initially as 
Africa Programme Officer 
and then as HIV & AIDS 
Policy Officer. Prior to 
this she was at Voluntary 
Service Overseas from 1994 
to 1997, first as support 
staff in London and then 
as Programme Officer in 
Zambia. From 1990 to 1994 
she worked for Frontier, an 
organisation running research 
expeditions in Africa and 
Asia; posts included running 
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projects in Tanzania and 
Vietnam before becoming 
Director of UK Operations 
in London. BA (Hons), 
Manchester University.

Jeremy Evans – Trustee
Jeremy is Senior Partner 
of Redburn Partners LLP. 
Previously he was Regional 
Head of UK and European 
Equities at Flemings. 
Following the acquisition 
of Flemings by JP Morgan 
Chase he was appointed 
a Managing Director of 
JP Morgan and Joint 
Chief Executive of Robert 
Fleming & Co. He was also 
a founder and Managing 
Director of European 
Company Research Unit Ltd. 
MA, Magdalene College, 
Cambridge University.

Alison Mayne – Trustee 
(appointed 14 March 2012)
Alison worked for JP Morgan 
for eight years in London, 
New York and Sydney, as a 
Vice-President specialising in 
advising financial institutions. 
After leaving banking to 
become a teacher, Alison 
qualified with a PGCE 

(Primary) at the Institute 
of Education, University 
of London, in 2004. In 
addition to teaching, she 
has been involved with a 
number of different charities 
over the years, organising 
fundraising events and 
working as a trustee. She 
holds a BA (Hons), History 
and German, from Oxford 
University and is currently 
studying for a degree in 
English Literature with the 
Open University. 

Rory Powe – Trustee
Rory founded Powe Capital 
with a team of six people in 
2002. Powe Capital is the 
manager of PCM Europe 
and Tensor Europe, both 
European equity long/
short funds. Prior to this 
Rory was a fund manager at 
INVESCO where he began 
his investment career as a 
trainee in 1986. During his 
16 years there he managed 
the INVESCO European 
Growth Fund unit trust 
(1991-2001) and was head of 
the European equity team 
(1993-2001). He was made 
a Global Partner of parent 

company AMVESCAP in 
1994. BA (Hons), Modern 
History, Trinity College, 
Oxford University.

Martin Woodcock – 
Trustee (stepped down  
30 March 2011)
Martin ran Millgate Capital 
(London) LLP for many 
years. He has now closed 
down the business and 
spends his time between the 
UK and Kenya. Previously 
he was a Vice-President 
of Salomon Brothers 
International responsible 
for the sale of European 
and emerging market 
equities. He previously held 
senior positions within the 
European and emerging 
markets equities groups of 
Crédit Lyonnais Securities, 
where he was a Director 
and Head of Sales, CS First 
Boston UK Ltd, where he 
was a Vice-President, and 
Carnegie International 
Ltd. He started his career 
in the financial industry 
as an analyst with Robert 
Fleming Securities in 1988. 
BA (Hons), Cambridge 
University.

31



Egmont Annual Review 2011

A
u

D
it

e
D

 f
in

A
n

C
iA

l
 s

t
A

t
e

m
e

n
t

s Reference and Administrative Details

Charity name The Egmont Trust 

Charity registration 
number

1108199

Registered	office Temple Court  
Cathedral Road 
Cardiff 
CF11 9HA

info@egmonttrust.org

Trustees Clare Evans 
Jeremy Evans 
William Garrett, Chairman 
Rory Powe 
Martin Woodcock (stepped down 30 March 2011)

Chief	Operating	Officer James Macmillan (appointed 1 May 2011)

Bankers Clydesdale Bank  
35 Regent Street 
London 
SW1Y 4ND

Auditor Haines Watts Wales LLP 
7 Neptune Court 
Vanguard Way 
Cardiff 
CF24 5PJ

Investment Advisor CCLA Investment Management Ltd 
COIF Charity Funds 
80 Cheapside 
London 
EC2V 6DZ
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sIndependent Auditors’ Report to the Trustees of The Egmont Trust

We have audited the financial statements of The Egmont Trust for the year ended  
31 December 2011, set out on pages 34 to 42. The financial reporting framework that has 
been applied in their preparation is applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charity’s trustees, as a body, in accordance with section 43 of 
the Charities Act 1993 and regulations made under section 44 of that Act. Our work has been 
undertaken so that we might state to the trustees those matters we are required to state to 
trustees in an auditors’ report and for no other purpose. To the fullest extent permitted by law, 
we do not accept or assume responsibility to anyone other than the charity and its trustees as 
a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditors
As explained more fully in the Trustees’ Responsibilities Statement, the trustees are responsible 
for the preparation of the financial statements which give a true and fair view.

We have been appointed as auditors under section 43 of the Charities Act 1993 and report in 
accordance with regulations made under section 44 of that Act. Our responsibility is to audit 
and express an opinion on the financial statements in accordance with applicable law and 
International Standards on Auditing (UK and Ireland). Those standards require us to comply 
with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors.

Scope	of	the	audit	of	the	financial	statements
An audit involves obtaining evidence about the amounts and disclosures in the financial 
statements sufficient to give reasonable assurance that the financial statements are free from 
material misstatement, whether caused by fraud or error. This includes an assessment of: whether 
the accounting policies are appropriate to the charitable company’s circumstances and have 
been consistently applied and adequately disclosed; the reasonableness of significant accounting 
estimates made by the trustees; and the overall presentation of the financial statements. In 
addition, we read all the financial and non-financial information in the Trustees’ Report to identify 
material inconsistencies with the audited financial statements. If we become aware of any 
apparent material misstatements or inconsistencies we consider the implications for our report.

Opinion	on	financial	statements
In our opinion the financial statements:

• give a true and fair view of the state of the charity’s affairs as at 31 December 2011 and of its 
incoming resources and application of resources, for the year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and

• have been prepared in accordance with the requirements of the Charities Act 1993.
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Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Act 1993 
requires us to report to you if, in our opinion:

• the information given in the Trustees’ Annual Report is inconsistent in any material respect 
with the financial statements; or

• sufficient accounting records have not been kept; or

• the financial statements are not in agreement with the accounting records and returns; or

• we have not received all the information and explanations we require for our audit.

Haines Watts Wales LLP 
Chartered Accountants and Statutory Auditors

Statement of Financial Activities for the Year Ended 31 December 2011 

Unrestricted 
Funds

Restricted 
Funds

Total Funds 
2011

Total Funds 
2010

Note £ £ £ £

Incoming resources

Incoming resources from generated funds

   Voluntary income 2 442,142 212,236 654,378 746,347

   Investment income 3 1,296  - 1,296 1,667

Other incoming resources 5 1,581 - 1,581 1,819

Total incoming resources 445,019 212,236 657,255 749,833

Resources expended

Charitable activities 539,433 220,446 759,879 757,458

Governance costs 6  - 2,100 2,100 1,175

Total resources expended 539,433 222,546 761,979 758,633

Net outgoing resources before transfers (94,414) (10,310) (104,724) (8,800)

Transfers

Gross transfers between funds - - - -

Net movements in funds (94,414) (10,310) (104,724) (8,800)

Reconciliation of funds

Total funds brought forward 280,112 50,886 330,998 339,798

Total funds carried forward 185,698 40,576 226,274 330,998

All incoming resources and resources expended derive from continuing activities. 

The charity has no recognised gains or losses for the year other than the results above.
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2011 2011 2010 2010

Note £ £ £ £

Fixed assets

Tangible assets 9 901 73

Current assets

Debtors 10 17,200 111,668

Cash at bank and in hand 448,478 472,052

465,678 583,720

Creditors: Amounts falling due 
within one year 11 (240,305) (252,795)

Net current assets 225,373 330,925

Net assets 226,274 330,998

The funds of the charity:

Restricted funds in surplus 40,576 50,886

Unrestricted funds

Unrestricted income funds 185,698 280,112

Total charity funds 226,274 330,998
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1. Accounting policies
Basis of preparation
The financial statements have been prepared under the historical cost convention and in 
accordance with the Statement of Recommended Practice ‘Accounting and Reporting by 
Charities (SORP 2005)’, issued in March 2005, applicable accounting standards and the 
Charities Act 1993.

Fund accounting policy
Unrestricted income funds are general funds that are available for use at the trustees’ discretion 
in furtherance of the objectives of the charity.

Restricted funds are those donated for use in a particular area or for specific purposes, the use 
of which is restricted to that area or purpose.

Designated funds are unrestricted funds set aside at the discretion of the trustees for specific 
purposes.

Further details of each fund are disclosed in note 14.

Incoming resources
Donations are recognised where there is entitlement, certainty of receipt and the amount can 
be measured with sufficient reliability.

Investment income is recognised on a receivable basis.

Resources expended
Liabilities are recognised as soon as there is a legal or constructive obligation committing the 
charity to the expenditure. All expenditure is accounted for on an accruals basis and has been 
classified under headings that aggregate all costs related to the category.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its 
activities and services for its beneficiaries. It includes both costs that can be allocated directly 
to such activities and those costs of an indirect nature necessary to support them.

Grants payable are payments made to third parties in the furtherance of the charitable 
objectives of the trust. Single or multi-year grants are accounted for when the recipient has a 
reasonable expectation that they will receive the grant and the Trustees have agreed to pay the 
grant without condition, or the recipient has a reasonable expectation that they will receive the 
grant and any condition attaching to the grant is outside the control of the trust.
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Governance costs
Governance costs include costs of the preparation and examination of the statutory accounts, 
the costs of trustee meetings and the cost of any legal advice to trustees on governance or 
constitutional matters.

Fixed assets
Individual fixed assets costing £100 or more are initially recorded at cost.

Depreciation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less 
any estimated residual value, over their expected useful economic life as follows:

Office equipment – 33% straight line basis.

Foreign currencies
Transactions in foreign currencies are translated into sterling at the exchange rate ruling at 
the date of the transaction. Monetary assets and liabilities denominated in foreign currencies 
are translated into sterling at the closing rates at the balance sheet date and the exchange 
differences are included in the statement of financial activities.

Pensions
The charity operates a defined contribution pension scheme. Contributions are charged in  
the statement of financial activities as they become payable in accordance with the rules of  
the scheme.
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2. Voluntary income

Unrestricted 
Funds

Restricted 
Funds

Total Funds 
2011

Total Funds 
2010

£ £ £ £

Donations and legacies

Appeals and donations 442,142 212,236 654,378 746,347

3. Investment income
Unrestricted 

Funds
Restricted 

Funds
Total Funds 

2011
Total Funds 

2010

£ £ £ £

Interest on cash deposits 1,296 - 1,296 1,667

4. Details of charitable activities
2011 2010

£ £

Grants payable

Kenya 106,481 77,169

Malawi 88,178 42,738

Mozambique 62,565 70,106

Tanzania 76,834 114,873

Zambia 86,763 87,345

Zimbabwe 109,749 161,419

Other grants 12,000 -

542,570 553,650

Support costs

Staff costs 156,990 121,330

Fundraising 18,258 47,016

Travel 16,446 10,739

Office costs 25,615 24,723

217,309 203,808

759,879 757,458

5. Other incoming resources
Unrestricted 

Funds
Restricted 

Funds
Total Funds 

2011
Total Funds 

2010

£ £ £ £

Other income

Foreign currency gains / (losses) 1,581 - 1,581 1,819
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6. Governance costs
Unrestricted 

Funds
Restricted 

Funds
Total Funds 

2011
Total Funds 

2010

£ £ £ £

Accountancy fees - 2,100 2,100 1,175

7. Trustees’ remuneration and expenses
No trustee received any remuneration during the year (2010 – £Nil). Trustees received 
reimbursement for expenditure of £1,315 during the year (2010 – £2,501).

8. Employees’ remuneration
The average number of persons employed by the charity dring the year was as follows:

2011 2010

No. No.

Charitable activities 3 3

The aggregate payroll costs of these persons were as follows:

2011 2010

£ £

Wages and salaries 134,186 104,956

Social security 11,858 8,290

Other pension costs 10,947 8,084

156,991 121,330

Senior employees
During the year, the number of senior employees who received emoluments falling within the 
following ranges was:

2011 2010

No. No.

£60,000 - £70,000 1 -

During the year, defined contribution pension contributions on behalf of these staff amounted 
to £5,400 (2010 – £Nil).
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9.	Tangible	fixed	assets

Fixtures, 
fittings	and	
equipment

£

Cost

As at 1 January 2011 3,506

Additions 1,290

As at 31 December 2011 4,796

Depreciation

As at 1 January 2011 3,433

Charge for the year 462

As at 31 December 2011 3,895

Net book value

As at 31 December 2011 901

As at 31 December 2010 73

10. Debtors
2011 2010

£ £

Trade debtors - 95,000

Other debtors 16,192 13,746

Prepayments and accrued income 1,008 2,922

17,200 111,668

11. Creditors: Amounts falling due within one year
2011 2010

£ £

Trade creditors 235,793 252,795

Other creditors 3,312 -

Accruals and deferred income 1,200 -

240,305 252,795

12. Pension scheme
Defined	contribution	pension	scheme
The charity operates a defined contribution pension scheme. The pension cost charge for the 
period represents contributions payable by the charity to the scheme and amounted to £10,947 
(2010 – £8,084).

Contributions totalling £2,663 (2010 – £Nil) were payable to the scheme at the end of the 
period and are included in creditors.
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13. Related parties
Controlling entity
The charity is controlled by the trustees.

Related party transactions
During the year the organisation granted £22,000 to Malawi Mzuzu Academy (2010: 
£22,000). Mr C Williams, an employee of the charity who is involved in vetting potential 
partners and is also a signatory for the Charity, is a Trustee of Malawi Mzuzu Academy.

14. Analysis of funds
At  

1 January 
2011

Incoming 
resources

Resources 
expended Transfers

At  
31 December 

2011

£ £ £ £ £

Designated Funds

Waterloo Foundation 16,500 100,000 - (66,000) 50,500

Egmont use  - 34,675 (21,998) - 12,677

16,500 134,675 (21,998) (66,000) 63,177

General Funds

Unrestricted income fund 263,612  310,344 (517,435) 66,000 122,521

Restricted Funds

Operational Costs 50,886 209,099 (219,409) - 40,576

TICAH Kenya - 3,137 (3,137) - -

50,886 212,236 (222,546) - 40,576

330,998 657,255 (761,979) - 226,274

The designated fund (Waterloo Foundation) was set up to monitor and distribute funds to 
recommended projects elected by the trustees. The following distributions have been made 
from this fund:

• £16,500 to Zambian partner Kucetekela Foundation.

• £16,500 to Malawi Mzuzu Academy.

• £16,500 to Zimbabwe Rafiki Girls’ Centre.

• £16,500 to Malawi National Smallholder Farmers’ Association.

The Operational Costs fund is used to fund operating costs.

The TICAH Kenya fund was a single donation from Goldman Sachs Gives to be used for 
printing costs of a community health calendar in Kenya.
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15. Net assets by fund

Unrestricted 
Funds

Restricted 
Funds

Total Funds 
2011

Total Funds 
2010

£ £ £ £

Tangible assets 901 - 901 73

Current assets 423,912 41,766 465,678 583,720

Creditors: Amounts falling due within one year (239,105) (1,200) (240,305) (252,795)

Net assets 185,708 40,566 226,274 330,998
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“We thank Egmont Trust. Is like you have kick started 
the machine, now it run by itself.”
We were delighted to receive the above message from Ezekiel Kagizo in Tanzania, 
informing us that the Rungwe Tea Growers’ HIV treatment outreach project, funded 
by Egmont for five years, is now self-sufficient. The major local employer, Wakulima 
Tea Company, had a record year in 2011 and attributes this directly to the renewed 
health and productivity of previously ill tea growers in this remote area of the southern 
highlands. Having seen the benefits of the Egmont-funded work, it has now stepped in 
to cover the costs.

This is a wonderful vindication of Egmont’s approach – and means that your generous 
support can now go to other deserving projects.
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